STILBAAI YACHT CLUB
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NAME:

The name of the Club shall be "STILBAAI YACHT CLUB" hereinafter referred to as "the Club"

LOCALITY:

The home waters of the Club shall be the North Eastern shores of the Vaal Dam and the
headquarters shall be the clubhouse situated on Portion 73 [a portion of portion 4] of the
Farm Stryfontein No 477-1.R., as depicted in diagram SG No. A7461/1993.

OBJECTIVES:

The objectives of the Club shall be:

to operate as a Yacht Club and to provide facilities pertaining thereto for all its
members;

to promote catamaran, dinghy, racing and casual sailing;
to promote amateur yachting and boating generally;
to promote youth sail fraining and growth in the participation of youth in sailing events;

to promote, arrange and sponsor competitive and social activities for members of the
Club, always with the interests of sailing in mind;

to promote safety on the water;

to do all things as may be necessary for or conducive to the attainment of the afore-
going objectives which shall at all times be non-discriminatory.

POWERS:
For the carrying out of its objectives, the Executive Committee (hereinafter referred to as
“the Committee”) shall have the following powers:

to raise funds for the purpose of the Club by way of fees, subscriptions or fund-raising
activities;

the Club will utilise its funds solely for the objects for which it was established or for
investment and it will not distribute any of the Club's profits or gains to any persons or
organisation, subject to the provisions of 4.1.2 or 4.1.3;

the club will run under the auspices of SYC. Share Block (PTY) LTD.

should the Club be wound up or liquidated, all its assets remaining after the
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satisfaction of its liabilities shall be given or tfransferred to the South African Sailing
“SAS” or such national organisation governing sailing in South Africa at the fime;

to buy, sell and deal in all kinds of movable property and to supply all kinds of
provisions, liquid and solid, required by members and their guests;

to outsource the kitchen should it be deemed the best way to optimize on effective
service delivery to the Club members,

to apply for, amend or cancel the club’s liquor license.

BURGEE:
Shall be a white friangular flag with the SYC motif.

UNIFORM:

The Club uniform shall consist of the following:

Blazer Navy blue with a SYC badge on breast pocket
Tie Navy blue with SYC badge

Trousers or skirt White or Grey

Shirt White

ADMISSION TO MEMBERSHIP:
Membership of the Club shall be open to anybody irrespective of race, colour, sex or
creed, subject howeverto 7.2,7.3,7.5, 7.6 and 8.1 below.

Shareholders in SYC Share Block Ltd will automatically be members of Stilbaai Yacht Club.

Applicants for membership of the Club shall complete and sign the application form
prescribed by the Committee from fime to time. Applicants should clearly state on their
application form how they see themselves advancing the objectives of the Club. Each
candidate shall be proposed by two members of the Club, in good standing, who have
been members for at least two years.

Such application form shall be posted on the club notice board for a period of a minimum
of four weeks during which period any members may lodge with the Committee, written
objections to the acceptance of the applicant.

The Committee shall consider all applications for membership at the next meeting after the
expiry of the four-week period and shall have the right to accept or reject any application.
Should the Committee deem it necessary, the candidate may be required to appear for
an interview.

A two-thirds maijority is required to accept such an application and the Committee shall
not be required to give any reasons should the application be rejected. A rejected
candidate may reapply after a period of six months.

CLASSES OF MEMBERS
There shall be the following classes of members:
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Honorary Life Members

Honorary Life Members shall be members or past members who, in consideration of
outstanding service to the Club or for other good and sufficient reason are elected by a
two-thirds majority vote of all present at any Annual General Meeting. Honorary Life
Members shall be exempt only from annual subscriptions and shall have the same voting
rights as Ordinary Members.

Honorary Members

The Committee may confer Honorary Membership on any person upon such terms,
conditions, rights and privileges, and for such time, but not exceeding one year, as the
Committee may deem fit, but such terms, conditions, rights and privileges shall not exceed
those extended to Ordinary Members, save as to the payment of subscriptions. Provided
always that such a person may become an Honorary Member only by reason of his position
or of his having conferred some special benefit upon the club and shall have no voting
rights.

Ordinary Members:
shall be owners of a sailing boat.

Family Members

Family members are couples, including their children under the age of 25[twenty five]
years or still in full time education, and shall be entitled to two votes. Yacht club
members who become SYC Share block shareholders will automatically become family
members

Single Members
Single Members over the age of 19 [nineteen] years shall be entitled to one vote.

Social Members
Shall be non-owners of a sailing boat who have a noticeable interest in advancing the
objectives of the club. All other conditions pertaining to Ordinary Members shall apply.

Junior Members
Shall be members qualifying under the age of 20 [twenty] years. Such members shall have
no voting rights.

Couniry Members
Shall be owners of a sailing boat and who reside outside a radius of 250 kilometers from the
Clubhouse. Country members shall enjoy all the rights and privileges of Ordinary Members.

Temporary Members

Persons who wish to join the club on a temporary basis to partake in a sailing event. Such
persons shall be liable for fees and shall enjoy the rights and responsibilities as laid down by
the Committee from time to time. Temporary members may not invite guests and shall
have no voting rights.

Reciprocal Members

Reciprocal Members shall be members of a yacht club recognised by South African Sailing
(SAS) or a club with which Stilbaai has established reciprocity. Such members or club shall
not be domiciled within a 20 km radius of the Club.
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The rules applicable to Temporary Members shall apply to Reciprocal Members.

CHANGE OF MEMBERSHIP STATUS
Any change of membership status shall not entail any additional entrance fees.

The Committee may, from time to time, by resolution, prescribe the rights, restrictions and
liabilities pertaining to any member. This to include special considerations with regard to
the fees of individual members for specific activities undertaken or for special
circumstances. Such resolutions shall be reviewed annually, and accurate records of such
deliberations shall be minuted.

DUTIES OF MEMBERS

Upon being admitted to membership, each member agrees to abide by the provisions of
this constitution, and any rules, regulations and resolutions duly passed by the Committee,
from time to time, and to pay all subscriptions and other levies payable in terms thereof.

Members may be called on by the Committee, within reason, to assist with certain functions
of the Club such as bar and kitchen duties, rescue, events management etc.

A member hosting guests shall at all fimes be responsible for all fees and for the actions and
behavior of their guest/s and shall ensure that such guests comply with all the provisions of
the Club Constitution and Bylaws in force at the time.

Any member who is also a SYC Share Block Shareholder and whose membership fees are in
arrears at the end of the financial year shall have such arrears transferred to his/her SYC
Share Block account.

FINANCIAL LIABILITY OF MEMBERS
The financial liability of any member shall be limited to the sum of the monies owing by
such member to the club from time to time, whether by way of subscription or otherwise.

TERMINATION OF MEMBERSHIP

Any member may withdraw from membership at any time by giving notice in writing to the
Club Secretary, including SYC Share Block shareholders but then only upon selling their
stand.

Any member, who is indebted to the Club for any money whatsoever, including
subscriptions, for a period exceeding three months from the date on which the debt was
incurred shall, at the discretion of the Committee, have removed all privileges of
membership of the club including access to the Club facilities, foreshore and slipways

The Committee, in its discretion, may reinstate such member's privileges upon payment of
the arrears subscription and such penalty as may be prescribed and provided that an
explanation, which is acceptable to the Committee, is given for such late payment.

The withdrawal of any person from membership shall not affect any existing liability of that
person to the Club.

Upon termination of membership all the members' property shall be removed from the Club
premises. If such property is not removed, paragraph 12 shall apply.

Membership may also be terminated in terms of paragraph 21.3
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LOST, ABANDONED AND DERELICT PROPERTY

Upon termination of membership, any property which remains on the Club premises at the
end of the club's financial year shall be deemed to be property abandoned by such
person and may be disposed of by the Committee in such manner and upon such terms as
they may decide.

Any catamaran, yacht, dingy, tender or other boat and any dolly, cradle or the like support
and any engine, vehicle, including caravan, or the like left on the Club premises, the owner
of which is unknown and cannot be traced after reasonable investigation may be
declared by the Committee to be derelict property, irrespective of the physical condition
thereof. Notice of such declaration shall be given by the secretary by:

placing a statement to this effect on the main notice board of the Club at the Club
premises which statement shall as far as possible describe the property in such detail as
to permit identification thereof and which statement shall remain prominently displayed
on such notice board for a period of not less than ninety days; and

aftaching a copy of the statement, referred to in paragraph 12.2.1, to the property at
the time of placing such statement on the notice board referred to in that paragraph;
and

aftaching a copy of the statement, referred to in paragraph 12.2.1, to the agenda for
the S.Y.C. Share Block Annual General Meeting following on the attaching of the copy of
the statement to the notice board in terms of paragraph 12.2.1.

Any property declared to be derelict in the manner provided for in this section and of
which nofice has been given in terms of 12.2.1, 12.2.2 and 12.2.3 and which remains
unclaimed after the lapse of a period of thirty days from the date of holding the Annual
General Meeting or a Special General Meeting called for this purpose. The property may
then be disposed of in such manner and on such terms as the Committee may decide.

If any catamaran, yacht, dinghy, tender or other boat and any trailer, cradle or the like
support and any engine, vehicle, including caravan or the like is left on the Club
premises and of which the ownership is known to the Committee is, in the opinion of the
Committee:

1 not being used by the owner thereof and constitutes a nuisance to the members
of the Club and/or

12.2.4.2 hindering in the proper maintenance and upkeep of the Club premises and/or

12.2.4.3 detracting from the neat appearance of the Club premises

12.2.4.4 not being maintained in proper order and condition and could, as a result, cause

damage to property of members and of the Club and/or Club premises.

The Committee may give notice to the member concerned, by registered post
addressed to his last known address according to the records of the Club, requiring the
member to remove such property from the Club premises within a period specified in
the noftice, and shall post a copy of such notice on the main notice board of the Club
at the club premises for a period of thirty days.

August 2018 5




Stilbaai Yacht Club Constitution

12.3

12.4

12.5

12.6

12.7

13.
13.1

13.2
13.2.1

13.2.2

August 2018

Should such member fail to comply with the requirements of the notice within the time
specified the Committee may declare the property derelict and deal with it in such a
manner and upon such terms as they may decide.

Any member bringing personal property onto the Club premises shall, in so doing, agree to
be bound by and be held bound by the provisions of this paragraph while he remains a
member of the Club and after he has ceased to be a member of the Club, for whatever
reason, remove from the Club premises any and all property belonging to him.

The owner of any property declared by the Committee to be lost, abandoned and/or
derelict property shall be deemed to have conferred ownership in respect of such property
upon the Club without the need for any further act on the part of the owner and the
Committee shall have power, in respect of such property, to confer ownership therein upon
third parties.

No member or past member shall have a claim or other form of legal redress against the
club, the Committee, its members or any of the employees in respect of any act carried
out in good faith in terms of the provision of this paragraph. Any member introducing any
visitor to the club undertakes thereby to indemnify the club, the Committee and/or its
members against any claim or other form of legal redress sought and obtained by such
visitor in respect of any act carried out in good faith in terms of the paragraph.

The Committee shall be entitled to recover from a member any costs incurred by them on
behalf of the Club in disposing of any property declared lost, abandoned and/or derelict in
terms of this paragraph.

For the purposes of this paragraph, the term "Club premises” shall include premises of the
Club, premises under the control of the Club, waters of the Club, and/or waters normally
used by the club for purposes of mooring yachts, dinghies, tenders and the like boats, while
any property of any visitor infroduced to the Club by a member shall be deemed to be, for
the purposes of this paragraph, the property of the member concerned.

MANAGEMENT

GENERAL MANAGEMENT

The general management of the club will be carried out by the Committee consisting of
(7) members who shall be elected as provided in paragraph 14. The financial
management of the club will be carried out by the Financial Director of SYC Share Block
(Pty) Ltd in conjunction with the Committee.

CLUB MANAGEMENT
OFFICE BEARERS
Office bearers shall comprise:
(i) The Commodore who shall be a Director of the S.Y.C. Share Block (Pty) Ltd;
(i) The Rear-Commodore, who may also elect to be a Director of S.Y.C Share Block (Pty)
Lta;
(i) The Vice Commodore;
(iv) The Club Secretary;

and all shall form the Committee

QUALIFICATION
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All committees shall only comprise members having voting rights and must have been
members for at least one year.

DUTIES OF OFFICE BEARERS

The Commodore

shall preside at all Committee meetings and shall promote the Club's objectives, assist in
the harmonious working and co-operation of members and to formulate the ongoing
strategy of the Club.

shall be an ex-officio member of any sub-committee of the Club.

shall report to the members at the Annual General Meeting on the activities of the club
for the past year.

shall represent the club, as and when required in matters or meetings with external
parties of importance to the club.

The Rear Commodore
shall deputise for the commodore in the absence of the commodore and perform such
duties as assigned to him by the Commodore.

shall organize and control all matters related to sailing, regattas, setting courses, protest
committees and safety on the water.

shall coordinate the work of the sailing secretary, judge/handicapper, harbour master,
rescue officer and trophy secretary, each of whom may be appointed as required.

shall ensure the proper management, control and compliance with safety and other
legislation, By-laws, etc. in respect of all power boating.

shall act as Chairperson in the absence of the Commodore or Vice Commodore.

The Vice Commodore
shall support the Commodore and in his absence deputise on his behalf.

shall coordinate the work of the caterer, entertainment officer and bar tender, each of
whom may be appointed as required.

The Club Secretary

shall keep all records of the Club including minutes of all Committee meetings [and all
sub-committees], attend to all correspondence and attend to any other duties assigned
by the Committee.

ELECTION OF OFFICE BEARERS AND MEMBERS OF THE COMMITTEE

On the day of the Annual General Meeting of members, the members shall elect by ballot
the Commodore and (6) six members who together shall comprise The Committee;

At its first meeting The Committee shall elect from their number;

The Vice Commodore;
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The Rear Commodore;
The Club Secretary.

No member under the age of twenty-five years shall be eligible for election to the
Committee;

The Committee shall be elected every three (3) years;
A member may be nominated both as Commodore and as a member of the Committee in
the same election, however should he/she be successful in his/her bid for Commodore,

then in this event that person will withdraw his/her bid for election as an ordinary member;

Candidates nominated for the Committee shall be fully paid up members for the current
year;

Not less than (14) fourteen days before the date of the Annual General Meeting, the Club
Secretary shall post on the notice board of the club and by email to members, a notice
calling for nominations for posts on the Committee;
Nominations referred to in paragraph 14.6 hereof shall be:
Signed by (2) two members with voting rights and countersigned by the candidate
himself;

Delivered to the Club Secretary not less than (4) four days prior to the date of the
Annual General Meeting;

The Club Manager shall post such nominations on the notice board immediately
after receipt of same;

The ballot shall be:

Held during the Annual General Meeting

14.11.2 Counted and the results declared during the course of the Annual General Meeting;

15
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CASUAL VACANCIES
A single vacancy occurring on the Committee may be filled by unanimous resolution
of a meeting of the Committee without resort to a ballot of members;

A member of The Committee elected in terms of paragraph 15.1 hereof shall hold
office unftil the next Annual General Meeting, provided that he shall then be eligible
for election by ballot;

Any member of the Committee absenting himself without leave from four (4)
consecutive meetings in any one (1) year shall ipso facto cease to be a member of
the Committee of which he is a member.

GENERAL MEETINGS OF THE COMMITTEE
The Committee shall meet at least six (6) times a year to fransact business.

Due notice of the meeting shall be given to all Committee members;
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Proper minutes of all meetings shall be kepf;

Three (3) members of the Committee personally present or by video link, shall
constitute a quorum;

In the event of a tie in voting the Chairperson shall have a casting vote as well as a
deliberate vote;

Pending the filing of any casual vacancies on the Committee, the quorum referred
to in paragraph 16.4 hereof shall be reduced by the number equivalent to the
number of vacancies;

A Special meeting of the Committee may be called by any two members of the
Committee.

POWERS OF THE COMMITTEE

The Committee shall have the full and entire control and management of the Club and its
affairs, including without prejudice to such general powers, the power to do all or any of
the following:

To make or repeal such Bylaws as are not inconsistent with this Constitution as it may
deem necessary or expedient;

To engage or dismiss any employees of the club, to determine their remuneration and to
delegate such powers to such person or persons as it may deem necessary or expedient;

To regulate the admission of visitors to the club;

To suspend the credit of any member for reasons deemed adequate;

To enter into or renew or terminate reciprocity agreements with other clubs;

To institute or defend proceedings at law when deemed necessary or expedient;

To appoint sub-committees and to delegate authority to them and to cancel such
appointments and authority at will;

To co-opt any qualifying member into the Committee who can advance the
objectives of the Club

To appoint a Jnr Commodore/s to advance the growth and interests of the youth
in sailing.

17.1.10 To determine, in case of doubt, the class of membership to which a member shall

17.1.11

belong and where necessary, to transfer a member from one class to another on such
ferms as may be deemed expedient;

To waive or reduce entrance fees and subscriptions and make any arrangements for the
payment thereof in individual cases where deemed expedient;

17.1.12 To determine the operating hours of the club, provided that such hours shall in no
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circumstances conflict with the provisions of law;
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17.1.13 To govern the conduct, control and organization of yachting at the club and all other
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matters relating thereto, including, without prejudice to such powers, the power to do
any of the following:

13.1 Toissue and regulate programmes for yachting events;
.13.2 To appoint the officials necessary for yachting events;
.13.3 To appoint a handicapper or handicappers to the club;

.13.4 To determine how the yachting prizes and other yachting awards of the club

are to be awarded, presented and competed for;

.13.5 To appoint protest committees;

13.6 To make, add to, amend or cancel any rules for the sailing of yachts not

inconsistent with those of the South African Sailing (SAS), raced under the
control of the club and such rules shall immediately come into force on being
posted on the notice board of the club and shall remain in force until
amended or cancelled by the members at the Annual General Meeting or a
Special General Meeting.

ANNUAL GENERAL MEETING
An Annual General Meeting of the Club shall be held as an agenda item of the
S.Y.C. Share Block (Pty) Ltd Annual General Meeting.

Any member wishing to have any matter included in the Agenda, other than an
alteration to the Constitution [refer paragraph 20], must give the Club Secretary, in
writing twenty-eight [28] days before the date of the meeting, due notice of such
matter and shall sign it as proposer; such proposal must bear the signature of
another member as seconder.

Twenty-one [21] days’ notice of such meeting shall be placed on the Club notice
board and be sent to every member with an agenda to show proposed resolutions
for adoption. The venue of the meeting shall be decided by the Committee.

A straight majority of votes carry any motion, other than an alteration to the
Constitution. In the event of an equality, the Chairperson of the meeting shall have
a casting vote.

All motions except for the election of the Committee shall be decided by a show of
hands, unless otherwise agreed to by a two thirds maijority of those voting members
present. In the event of a ballot, the Commodore shall appoint two scrutineers who
shall, provided they are eligible, be entitled fo vote.

SPECIAL GENERAL MEETING

A Special General Meeting may be called at any time by the Committee or must be called
upon receipt by the Club Secretary of a requisition signed by five members having voting
rights stating the business to be discussed. Notice of a Special General Meeting shall be
sent by the Club Secretary to every member giving fourteen [14] days’ notice and the
meeting shall be held within twenty-eight [28] days of receipt of such a requisition.
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Ten [10] voting members to constitute a quorum. Should no quorum be present within
fifteen [15] minutes of the fime set for the meeting, it will stand adjourned for seven [7] days
when those present shall constitute a quorum.

A straight majority of votes carry any motion, In the event of an equality; the Chairperson of
the meeting shall have a casting vote.

ALTERATION OF CONSTITUTION

Any proposed alteration to the Constitution must be notified to the Club Secretary, in
writing twenty-eight [28] days before the date of the Annual General Meeting or a Special
General Meeting giving the text of the proposed alteration. Such proposed alterations
shall bear the signature of the proposer and a seconder and may only be carried by a two-
thirds majority of those voting members present.

DISCIPLINE

Should any member, in the opinion of the Committee, commit any willful breach of the
Constitution or Bylaws of the Club, or be guilty of improper, dishonest, unsportsmanlike or
ungentlemanly conduct, or fail to make payment of any monies due to the Club after due
notice has been given, or be guilty of conduct which is prejudicial to the precincts of the
club, the Committee shall have the power:

fo reprimand such member

to deprive such member of any or all rights of membership, during such period as the
Committee in its absolute discretion may deem fit and advisable;

to call upon any such member in writing, through the Club Secretary to resign from the
Club, and if such request is ignored to expel that member;

to expel such member provided, however notwithstanding anything hereinbefore
contained, that no member shall be expelled unless and until the Committee shall have
given such member an opportunity to appear before it at such time and place as if, in its
discretion, may deem fit, fo explain his/her conduct. At any such hearing, the Committee
shall fix the procedure to be adopted. The Committee shall have the power to summon
any member or any other person to appear before it to give evidence for or against such
member and any such member shall have the right to cross-examine any such witness, and
shall have the like power to tender the evidence of any member or any other person as
he/she may deem fit.

SUBSCRIPTIONS AND FEES

The fees and subscriptions for each class of membership may be increased by the
Committee at its discretion annually up to 15% or the increase in the Consumer
Price Index [CPI] as at the end of January of each year, whichever is the greater, by
a simple maijority with the Chairperson having a casting vote.

For the purpose of this paragraph, subscriptions fall due on the first day of March of
each year.
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23 DISCLAIMERS
Any member or visitor 1o the Club uses the facilities of the Club entirely
at his or her own risk. Such person renounces any claim whatsoever
which he/she may have against the Club, its members and/or its
facilities for any injury or damage arising from any activity undertaken.

24 BYLAWS
The Committee is empowered to enact Bylaws for the Club, which
Bylaws shall be subject to this Constitution. The Bylaws may include a
schedule of fees and subscriptions.

The Bylaws shall be freely available for inspection at the clubhouse and
a copy thereof available to any member on request from the Club
Secretary.

25 GENERAL

The Chairperson of any meeting or anyone, who may for the fime being, be acting as
Chairperson in his/her absence shall have a second or casting vote.
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STILBAAI YACHT CLUB

BYLAWS

REFUSE
All Members or visitors are responsible for placing their own refuse in the refuse bins provided by
the Club, after their visit.

MEMBERS FEES
Member and visitor’ fees, are payable and are determined from time to fime by the committee.

NO PETS, save for guide dogs, are allowed in the Club grounds.
FISHING is only allowed from the Club in the area to the left of the slipways.

POWER BOATING is only allowed by SYC Shareblock owners or by special permission by the SYC
Committee

SPEED LIMIT
There is a speed limit of 40 km/h from the main road to the Club and 10 km/h on roads within the
Club grounds.

THE FORESHORE
Please keep the foreshore (+/- 20m from the existing water line) clear of your frailer, car, braai,
caravan or tent. Pay particular attention to the area reserved for rescue boats.

BOATING REGULATIONS
All water users shall abide by the national small boat safety regulations which are available from
the internet or from the SYC Committee on request.

BOAT LAUNCHING REGISTER

Although the use of the boat launching register is voluntary, it is highly encouraged to make use of
this safety initiative. The SYC Manager will check the register daily to check whether all who has
been entered into the register has returned safely to shore or to take further action as deemed
appropriate.

SYC BOAT LAUNCHING AUTHORISATION STICKERS

To give effect to clause 11.2 of the SYC constitution, upon the SYC Committee having received
the appropriate annual fees from individual Club members, the member will receive for each
boat owned a color coded annual sticker to be affixed to his/her boats. This will enable easy
confirmation of fees paid and will enable the SYC Committee and SYC Manager to enforce
compliance to clause 11.2.

LIFE JACKETS

There are no permanent rescue facilities, your safety and that of your family is your responsibility.
Life jackets must be worn by all sailors, other than on keelboats, at all times while on the water. If
an emergency does arise, report it immediately to the Club Manager or at the Clubhouse.
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KITCHEN/BAR

The kitchen is out of bounds except to duty personnel and club officials. No-one under the age of
18 is allowed in the bar except for the purchase of non-alcoholic drinks or other goods from the
bar. Permission to go behind the bar is at the discretion of the bar tender on duty.

SWIMMING POOL

There shall be adult supervision of children under the age of 8 years at all times in the swimming
pool area. The gate must be kept closed. No glasses or glass bottles are allowed in the swimming
pool area.

BOAT PARK

Boats shall be parked in the designated boat park or on a paved area as part of a stand and shall
be securely fastened to the ground when so parked. This is required to ensure neatness and safety
of the grounds as well as for the ease of grass cutting. Temporary parking on the foreshore is only
allowed during sailing events and when casual sailing on consecutive days.

LIABILITIES
Stilbaai Yacht Club will not be held liable for any personal injury, death and/or loss or damage to
property however caused to members or guests whilst on the property or waters of the Vaal Dam.

THE SIGNING IN OF GUESTS

Members must sign in and pay for their guests before or as they arrive or as provided for in the
Share Block Use Agreement.
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